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Full Council
Tuesday 25 July 23
Coleford Town Council Chamber

7.00 pm - 9.00pm
Minutes

At the Meeting of the Coleford Town Council, there were present:

Cllr. N Penny (Mayor)
Arrived at 7.32pm
Cllr. M Cox (Deputy Mayor)


Cllr. C Elsmore

Cllr. M Parker
Cllr. M Beard


Arrived at 8.13pm

Cllr. S Cox
Cllr. R Drury

Cllr. P Kay
Cllr. P Kyne

Cllr. K Robbins

Chris Haine
Town Clerk
Agenda 
Note: 
It was proposed and unanimously agreed for Cllr. M Cox, Deputy Mayor, to Chair 

meeting until Cllr. Penny arrived
1. Apologies received from Cllrs. Getgood, Starr, and RFO / Assistant Clerk, Laura-Jade Schroeder
2. There were no declarations of interests
3. There were no new Dispensation requests

4. There no members of the Public present
5. The Minutes of 27 June 2023 were proposed for agreement, and they were unanimously agreed 
Cllr. M Cox signed, as a true record of that meeting

6. There were no matters arising from the Minutes of 27 June 2023, other than items listed on this Meeting’s agenda
7. Reports from District and County Councillors
Dist. Cllr. Elsmore reported on FoDDC activity re: sheep management, FoDDC Training re: Fraud, and summarised Scrutiny meetings, meeting with Marcus Perrin, and Planning matters, with a letter being sent to all Town Clerks for Consultation re: changes
Dist., Cllr. Kyne reported on Planning matters, and Scrutiny Committee, and keen to see more dissemination of information to Town Councils 
GCC. Cllr. Allaway-Martin not present

8. To agree Payments
July  23 Payments Schedule (already circulated) was considered, alongside additional payments (also circulated) and, following some clarification, including queried correction, all payments totalling: £25,272.76 were proposed, and unanimously agreed, for payment

Proposed: Cllr. M Parker


Seconded: Cllr. S Cox
9. To agree Petty Cash Payments

Petty Cash payments were proposed, and unanimously agreed, for payment
Proposed: Cllr. M Parker


Seconded: Cllr. S Cox
10. 
To note the Cash Books and Bank Reconciliations
Town Clerk summarised Cash Books, and Reconciliation Reports; which were noted by Members

11.
To note monthly Budget Figures
Reports were discussed esp. expenditure to date, broadly where it should be, and figures were noted.

7.32pm
Cllr. Penny joined the Meeting

12. To consider FOD Fringe Festival, and make recommendations as necessary
Following pre-meeting presentation from Wyldwood Arts, sharing their vision, timings, and plans, it was proposed, and unanimously agreed that Town Council should promote, and support, through CTC Social Media, and Website, platforms, and to also signpost enquiries to the Wyldwood Website.

Proposed: Cllr. M Cox


Seconded: Cllr. Elsmore
It was also noted by Cllr. M Cox to include an Agenda Item, on next Planning Committee meeting re: NDP Consultation, and creative arts.
13.  To agree Committee Membership, and make recommendations as necessary
Additional Membership, on Committees was discussed, and the following additional Members were proposed, and unanimously 

· Finance & Asset Management

Cllr. Lusty
Proposed: Cllr. Penny 


Seconded: Cllr. Elsmore
Note: New Councillors still considering, wanting to attend a range of Committee meetings 

first

14. To agree CTC representative on Forest Health Forum, and make recommendations as necessary
After some discussion, it was proposed, and unanimously agreed that Cllr. Robbins is appointed CTC Representative on the Forest Health Forum.

Proposed: Cllr. Penny 


Seconded: Cllr. Kyne

Note: Councillors were reminded that any travel expenses, associated with Town Council 
business, can be reclaimed.

15. To agree August schedule of meetings, and make recommendations as necessary
After some discussion the august Meeting Schedule was agreed, as follows’
· Planning Committee

Tuesday, 15 August 23
10.30 am - 12.30 pm
· Full Council



Tuesday. 29 August 23
7.00pm - 9.00pm

Proposed: Cllr. S Cox 


Seconded: Cllr. Lusty

16. To agree the recommendation(s) of the UK SPF Interview Panel
Cllr. Kyne summarised, and announced Panel’s recommendation to appoint Chris Jones Studios, subject to further references which was proposed, and unanimously agreed.
Proposed: Cllr. Kyne  


Seconded: Cllr. Parker

Further discussion on Contractual matters and, after some discussion, it was proposed, and unanimously agreed that the Town Clerk would progress legal matters, with FoDDC recommended Solicitor, and to bring proposed draft contract back to Council, noting the urgency to formally appoint.

Proposed: Cllr. Penny 


Seconded: Cllr. Kyne

17. To consider adopting Standing Orders, and make recommendations as necessary
Cllr. Penny summarised and, after some discussion, and clarification, Standing Orders were further proposed, and unanimously agreed, for adoption, as presented...
Proposed: Cllr. Parker 


Seconded: Cllr. Lusty

18. To consider adopting Finance Regulations, and make recommendations as necessary
Cllr. Penny summarised and, after some discussion, and clarification, particularly noting outstanding banking arrangements matters, Financial Regulations, with Covering  Explanatory Note, were further proposed, and unanimously agreed, for adoption, as presented..

Proposed: Cllr. Penny 


Seconded: Cllr. Kyne

19. To consider adopting the Code of Conduct Policy, and make recommendations as necessary

Cllr. Penny summarised, and it was proposed, and unanimously agreed for Town Clerk to bespoke NALC Template version, and to circulate draft policy to Members, for comment, for draft version to be brought back to Council for adoption
Proposed: Cllr. M Cox 


Seconded: Cllr. Penny

It was proposed, and unanimously agreed to take meeting into ‘Committee’

In Committee

20. To agree scale point increase following level 3 course completion, and make recommendations
Cllr. Penny summarised, with congratulations to Laura-Jade Schroeder (RFO/Assistant Clerk), for achieving, with Distinction, Level 3 AAT Qualification, noting the hard work, and commitment, alongside her Town Council duties, thoroughly well deserved.  In turn, it was proposed, as part of her contractual arrangements, to award, a Pay Scale point, w.e.f 1 August 23, which was proposed, and unanimously agreed.  

Proposed: Cllr. Penny 


Seconded: Cllr. Kyne

It was proposed, and unanimously agreed to take meeting out of ‘Committee’

21. To agree quotes for Office/TIC hardware, and make recommendations as necessary
Cllr. Penny summarised, and current IT provider quotations, with specifications, and prices, were considered.  After some discussion, it was proposed, and unanimously agreed to progress order, with provider, as presented, to at least seek ‘price-matching’ with known cheaper provider prices, although recognising the inclusive benefits of existing IT support services, and overall cost benefits.

Proposed: Cllr. Penny 


Seconded: Cllr. Kay

22. To review Burial Charges, and make recommendations as necessary
This Item deferred to next Full Council, noting that this Review should include Natural Burial Ground charges also 
23. To consider the bridge closure at Monmouth and potential for our town, and make recommendations as necessary
After some discussion, it was proposed, and agreed, that Cllr. Penny seeks further clarification, through his known contacts in Monmouth County Council, and to report back accordingly

24. To agree to the scope of the CCTV Working Group, and make recommendations as necessary
Cllr. Penny summarised and, after some discussion, it was proposed, and unanimously agreed, for a fundamental review of current CCTV arrangements, and equipment, to fully assess, and to consider, Town Council coverage, specifications, and overall needs, especially in light of recent incidents, and to invite key stakeholders to this Group e.g. Police, FoDDC, and an inaugural Working Group meeting to be scheduled for Monday 31 July 23.
Proposed: Cllr. Penny 


Seconded: Cllr. Kyne

8.13pm
Cllr. Beard joined the Meeting

25. To receive an update on the lease of the St John Ambulance Building, and make recommendations as necessary
Cllr. Penny summarised and, after further discussion, it was proposed, and unanimously agreed, for Town Clerk to progress legalities Contract, with identified Solicitor, to complete for September, and for delegated authority to be given to the Town Clerk, Cllr. Penny, and Elsmore to progress.

Note: The possibility of a Youth-focussed Committee, with public stakeholders, to be further considered also, as part of this Youth-focussed activities premises. 
Proposed: Cllr. Penny 


Seconded: Cllr. Kyne

26. To set a date for a CTC forward planning workshop (5 year plan), and make recommendations as necessary
Cllr. Penny summarised, and the date of Saturday, 16 September 23, was proposed, and unanimously agreed, and to be scheduled, for a Council Business Planning Morning Workshop, to agree afresh its 5-Year Plan.
Proposed: Cllr. Penny 


Seconded: Cllr. M Cox

27. To consider a Junior Council, and make recommendations as necessary
Cllr. Penny presented, with appreciation of, Cllr. Starr’s proposals and, after some discussion, it was proposed, and unanimously agreed, for this item to be deferred to next Full Council, for Cllr. Starr to speak further on this Item
Proposed: Cllr. Penny 


Seconded: Cllr. Kyne

28. To agree the recommendations of the Highways & Public Safety Committee
Cllr. M Cox summarised, esp. re: Utilities work on Lord’s Hill and although no recommendations, Minutes were noted.

29. To agree the recommendations of the Finance & Asset Management Committee
Cllr. Penny summarised, and proposed, recommendations en-bloc, with unanimous agreement; having noted Town Clerk clarification re: Item 7 that FTA Contract can be extended annually (up to 4 years in total) 
Proposed: Cllr. Penny 


Seconded: Cllr. Parker
30. To agree the recommendations of the Clock Tower Restoration & Reparation Committee

Cllr. Beard summarised, and proposed, recommendations en-bloc, with unanimous agreement
Proposed: Cllr. Beard 


Seconded: Cllr. S Cox
31.
To note Planning Committee Minutes
Cllr. M Cox summarised, and brought to the attention of Members some ‘live’ planning matters, which were noted
8.55pm
It was proposed, and unanimously agreed for a 15 Minute extension

32.
Member’s Reports

Cllr. N Penny (Mayor)
29th June 
GAPTC Meeting with Tourist Information Centres

29th June 
Coleford Twinning Association Meeting

3-13th July 
Preparation and running Coleford Music Festival

13th 

Interview panel for UK SPF Regeneration Project

14th July 
Great Oaks Hospice Walk

15th July 
Attended Coleford Fire Station open day

18th July 
Met with Wales & West Utilities and Gloucestershire Highways re:  upcoming planned works

21st July 
Attended Funeral of Max Coburn, former Mayor of Cinderford

Cllr. M Cox (Deputy Mayor)
Cllr. M Cox reported on Planning training session re: NPPF, Twinning related activity, and various other activities 


Cllr. Elsmore
Cllr. Elsmore reported on GP Surgery meetings, and various other activities

Cllr. Parker
Cllr. Parker reported having attended a range of Town Council meetings, and activities, inc. Coleford Music Festival, IT / CCTV assessment work 

Cllr. M Beard
Cllr. Beard updated on Clock Tower activities


Cllr. S Cox
Cllr. S Cox reported on some planning meetings inc. GAPTC AGM and Twinning related activity

Cllr. R Drury

Cllr. Drury updated on Festival of Words activities, inc. Young Person’s Story Competition, at the Library, with 60 children in attendance.

Cllr. Kyne
Engagement with Traders, and meeting scheduled, also further settling into new role as District Councillor, alongside Town Council role
Cllr. Robbins


Cllr. Robbins reported on Twinning / Residential-associated activity, on St. Hilaire Avenue, and GAOTC ‘Being a Better Councillor’ Training.
Cllr. Kay
Cllr. Kay reported on a GWAC visit, updating on their activities, and resources; and, also attended funeral of Max Coburn, former Mayor of Cinderford

Cllr. Lusty
Attendance at GAPTC AGM, particularly interested in Planning Speaker.
33.
To note the Town Clerk’s Report
Cllr. Penny summarised the Clerks’ Report, prepared by Assistant Clerk, in Town Clerk’s absence, and this was noted by Members.  The Town Clerk again wished to place on record that the Report, did not, in his opinion, and observation, fully account for the work undertaken by the office, in his absence; once more recording his appreciation for the hard work, through another very demanding / pressurised, month, by both the Assistant Clerk/RFO, and Administrative Assistant, which was further noted by Members.
34.
To note Correspondence
Correspondence was noted.
9.07pm
Meeting ended
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